@ Case Study

From Subscription to
Ownership: Building a
Custom Job Portal Platform

How we delivered a fast, credible MVP in 10 days, enabling our client to transition
from a costly subscription model to a self-managed, scalable platform.
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01— THE CHALLENGE

O Client Challenge

The client was previously managing his job portals through Jobiqgo, a subscription-based platform that allowed multiple
frontends to run on a shared backend. While functional, the recurring subscription costs for managing and hosting these
services were challenging. Moreover, the client wanted more control over both infrastructure and long-term expenses. As
a result, he decided to explore the feasibility of developing a similar platform that he could host independently on his own
infrastructure, such as AWS/Azure.

Given the nature of this requirement as speed: the client wanted a working MVP within a very tight timeline of ten days
to validate whether he could approach and realistically migrate, scale, or complement his existing Jobiqo-powered

portals.

Delivering a fast yet credible proof of concept was the core challenge.

O

Tight Timeline

$ O

Rising Costs Limited Control

Need for a working MVP within 10
days to validate the concept

Lack of ownership over
infrastructure and platform
customization

Recurring subscription expenses for
maintaining infrastructure through
Jobigo platform

Create A New Job Post

Configure your job advertisement by filling out the sections below to attract the best candidates.

INFORMATION IN THE
JOB ADVERTISEMENT

Qur tips for the perfect job ad
Divide your ad clearly into the following sections:

Description *
+ Intraduction

v Tasks Provide detailed informatior
" Preconditions
v Benefits

+ Call for applications

Category *

Job Type *

Full-time Part-time Contract

Location *

Enter job locatior

Salary Min (€)

Salary Max (€)

e.g. 40000 e.g. 60000

02 — OUR SOLUTION

0

- Our Approach

Given the aggressive timeline, we approached this as a focused MVP delivery rather than a full-scale platform build.
We assembled a cross-functional team comprising:

2 Cross-Functional Team

e Front-end engineer
e Back-end engineer
e Project manager

e QA resource

DevOps Engineer for AWS deployment

Within the first three to four days, we completed the initial core design and deployed infrastructure to a development
environment so the client could begin hands-on testing and feedback. This parallel execution allowed us to iterate quickly
while keeping quality in check. By day eight, we completed the full MVP, aligned with the existing design and functionality
of the client's job portals, followed by a structured QA round before presenting it for final review.

Throughout the build, the platform was designed with a serverless or near-serverless mindset, ensuring it could run on
a shared backend with multiple frontends, similar to the architecture the client was accustomed to.

{3 Development Timeline

@ Initial Setup (Days 1-4)

Completed the initial core design and deployed
infrastructure to a development environment.

@ Parallel Execution

The client could begin testing and providing feedback
while the team worked on refinement.

(+) Full MVP Delivery (Day 8)

Completed the full MVP, aligned with existing design
and functionality.

(*) Quality Assurance

Conducted structured QA round before presenting it for final
review.

Create A New Job Post

g.sections below to attract the best candidates.

Pfélzer- de

Address
Kaltenbrunn 1
83703 Gmund
Germany
Industry
,. Tourism, hospitality and gastr
Kifer Gut Kaltenbrunn GmbH RS SRR 2 Emnsny
® W Kaitenbrunn1,83703 Gmun —
) Login
Part-lime Conl
Sal lax (€)
Y000
Create a free employer profile in just
3 steps
: N @ 1) Create your free user account by entering your
5 ’ email address and the desired password.
A L P | N E R E S C @ 2) To verify your information, we will send you an email.
. By clicking on the confirmation link, you activate your

user account.

@ 3) Complete your employer profile with company details,
logo, and contact information. Then you can start

Ol posting jobs!
o u ¥

Why register as an employer?

« Access to thousands of qualified job seekers in the Palatinate region

« Easy-to-use job posling management
‘5' TR@ - Track applications and manage candidates
- E ? v
I o l Already have an account? Log in here - Free basic posting for your first job
L]

03 — THE RESULTS

~ Impact & Value Delivered

The MVP was successfully delivered the product ahead of the original target, giving the client a clear and tangible proof
of concept. The speed of execution instilled confidence that an independently hosted solution was both viable and

scalable. As a direct result, the client decided to move forward into the second phase of the project, which involved fully
replacing one of the existing Jobigo-powered portals with the new platform comparable to Jobigo.

This shift enabled the client to regain ownership of his platform, reduce ongoing subscription costs, and manage
operations directly through his own cloud infrastructure.

Ultimately, the MVP served as a strategic turning point, transforming the client's dependency on third-party platforms into

a self-managed, extensible system.

Delivered Ahead of
Schedule

MVP successfully
delivered, giving the client
a clear and tangible proof

R

Validated Feasibility

Speed of execution instilled
confidence that an
independently hosted
solution was viable and
scalable

%

Platform Migration

Client moved forward into
second phase, replacing one
of the existing Jobigo-
powered portals with the
new platform

s

Strategic
Transformation

MVP served as a strategic
turning point, transforming
client's dependency on third-

party platforms into a self-
managed system

of concept

Key Success Metrics

AWS Cloud

Infrastructure

Full Ownership

Platform Control

A IGELE

Subscription Costs

Registration for employers

CREATE A FREE Create a free employer profile in just
EMPLOYER PROFILE NOW 3 steps
Register your free account and get started right away!
To complete the registration, you will receive a confirmation email. @ 1) Create your free user account by entering your
email address and the desired password.
B el ac s @ 2) To verify your information, we will send you an email.
By clicking on the confirmation link, you activate your

user account.
Enter your password @

@ 3) Complete your employer profile with company details,

Confirm your password logo, and contact information. Then you can start

posting jobs!

Company name

| agree to the Terms and Conditions and Privacy Palicy Why register as an employer?

Create Account

Already have an account? Log in here

«+ Access to thousands of qualified job seekers in the Palatinate region

- Easy-to-use job posting management

- Track applications and manage candidates

- Free basic posting for your first job




